
 
 

 

 
Board of Public Works and Safety Agenda 
 

MEETING DATE: Monday, October 7, 2024, at 11:30 AM   
MEETING PLACE: Madison City Hall- Council Chambers 

 

A. Calling of roll and notice of absentees. 

B. Approval of minutes 

C. Claims 

• General 
• Payroll 

D. Adjustments 

E. New business 

• Water Works SRF Disbursement Request Form L3 
• General Services Agreement for Engineering with Jacobi, Toombs, and Lanz, LLC  
• 2024-2025 Contract with Salvation Army for Winter Warming Shelter  
• Resolution 2024-48B: Street Closure for IN Historic Preservation Conference 
• Resolution 2024-49B: Winter Farmers’ Market 
• Resolution 2024-50B: Madison Music Movement “Starving Artists” Avenue 
• Nuisance/Unsafe Structure update 
• PACE Midpoints:  308 Elm St., 600 W. 5th St.  
• PACE Extension:  600 W. 5th St.  
• PACE Finals:  518 E. 2nd St., 803 E. 2nd St. 

 

F. Unfinished business 

G. Mayor’s comments 

H. Public comments 

I. Next Meeting: Monday, October 21, 2024  

J. Motion to adjourn. 



 
 

 

 

Board of Public Works and Safety Minutes 
MEETING DATE: September 16, 2024, at 11:30 AM 
MEETING PLACE: City Hall- Council Chambers 
The Board of Public Works and Safety, City of Madison, Indiana, met at 11:30 AM in the Council 
Chamber, City Hall.  

Calling of roll and notice of absentees: Courtney, Eaglin, and Carlow were present (3-0). 

Approval of Minutes: Eaglin moved to approve the September 3, 2024, minutes, seconded by 
Carlow. All in favor, motion carried (3-0).  

Claims: Carlow moved to approve the claims as submitted, seconded by Eaglin. All in favor, motion 
carried (3-0). 

Adjustments: None. 

New business: 
SRF Disbursement Request #L-2: SRF Disbursement Request L-2, for Commonwealth Engineers, is 
a total of three invoices dated 09/29/2024. Invoice 60494 is for $1,820.47 for Construction and Post-
Construction, Invoice 60495 is for $1,150.00 for RPR Inspection, and Invoice 60496 is for $177.11 for 
American Iron and Steel Compliance Fees. The total amount of the three invoices is $3,147.58 and 
the amount of the SRF Disbursement is $3,148.00. Motion: Courtney motioned to approve SRF 
Disbursement Request #L-2, seconded by Eaglin. All in favor, motion carried (3-0). 

MPD SOP #047: Department-Issued Cell Phones: Department-issued cell phones will be provided 
to all sworn Madison police personnel (or others as determined by the Chief of Police) who, by the 
nature of their jobs, have a routine and continuing business need for use while conducting official 
city business. Motion: Courtney made a motion to approve MPD SOP #047, seconded by Carlow. All 
in favor, motion carried (3-0). 

Joint Use and Maintenance Agreement with INDOT: The city has applied for permit 
#T0000186624 for the installation of landscape, irrigation system, benches, concrete pads, and 
sidewalk, on a state-owned parcel on the northeast corner of the intersection of US 421 and First 
Street, detailed in the Agreement and depicted in Exhibit A. Interested individuals can find a copy of 
the full description of the agreement on the City of Madison website. Motion: Eaglin made a motion 
to approve the Joint Use and Maintenance Agreement with INDOT, seconded by Carlow. All in favor, 
motion carried (3-0). 

PACE Finals: 209 E. 1st, 407 W. 2nd, 523, and 525 West St.: 209 E. 1st St. was a rehabilitation grant for 
$7,500.00. Work included siding and was completed according to the PACE grant. The disbursement 
request is for $7,500.00. 407 W. 2nd St. was a rehabilitation grant for $7,500.00. Work included 
windows, siding, and paint and was completed according to the PACE grant. The disbursement 
request is for $7,500.00. 523 and 525 West St. was a dilapidated structure grant for $25,000.00. 
Work included windows, tuckpointing, doors, and structural framing/joists. Work was completed 
according to the PACE grant. The disbursement request is for $12,500.00. Motion: Courtney made a 
motion to approve the PACE Finals, seconded by Eaglin. All in favor, motion carried (3-0). 



 
 

 

Unfinished Business: Motion: Courtney moved to take the unfinished business off the table and 
put them back on the agenda, seconded by Carlow. All in favor, motion carried (3-0). 

PACE Funding Request for 524 Jefferson St./Madison Christian Health: The grant type for this 
structure is a dilapidated structure grant. The grant is for $25,000.00. The private investment in this 
structure is $147,238.00. The PACE grant application was withdrawn due to work not beginning 
within the year 2024. The applicant will resubmit an application when plans for work on the 
structure are finalized and ready to begin. Motion: Courtney moved to consider the PACE funding 
request as withdrawn, seconded by Carlow. All in favor, motion carried (3-0). 

PACE Paul Bruhn Grant Application for 408 E. 4th St. (tabled from June 17, 2024): The grant type 
for this structure is a rehabilitation grant. The maximum grant amount is $20,000.00. Work includes 
removal of aluminum siding, restoration of original wood siding or addition of wood or LP Smart 
siding, restoration of original windows, and repair of the chimney. The approval requested is 
pending NPS review. Motion: Courtney moved to approve the Paul Bruhn Grant application for 408 
E. 4th St. and to have Eaglin abstain from the vote, seconded by Carlow. All in favor, motion carried 
(2-0). 

Mayor’s comments: DG Market is in its opening stages and there will be a ribbon-cutting on 
Wednesday, September 18, 2024, at 11:00 am. The city has a candidate and an offer letter for the 
Director of Streets, Facilities, and Solid Waste. A special announcement will be made in the Council 
Chambers at 5:30 pm before the Council Meeting on Tuesday, September 17, 2024. 

Public comment: None. 

Next meeting: Monday, October 7, 2024, at 11:30 AM. 
Adjourn: Eaglin moved to adjourn, seconded by Carlow. All in favor, motion carried (3-0). 

Attested: 

 
__________________________________ 
Shirley Rynearson, Clerk-Treasurer 
 
_____________________________________ 
Karl Eaglin 

 
_____________________________________ 
Mayor Bob Courtney 
 
__________________________________ 
David Carlow 

 



 

 

 

UTILITY MANAGER BPW REPORT:      October 7, 2024 

 

Water Project – SRF Disbursement Request L-3 

 

1. SRF Requests L-3 - Dave O’Mara Contracting  
Water Treatment Plants  {Division “A”} Dated 09/09/2024;  
- Total Amount of Invoice = $135,969.00 
- Total Retainage Amount for Pay App L-3 = $6,798.45 ($6798 Rounded) 
- Pay App L-3 Amount Due = 129,170.55 
- Amount of SRF Disbursement No. L-3 = $129,171.00   
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The Salvation Army 

and 

City of Madison 

Bob Courtney, Mayor 

 

Memorandum of Understanding 

 

The City of Madison and The Salvation Army Winter Contingency/Emergency 

Shelter Plan 

 

WHEREAS, the Parties herein desire to enter into a Memorandum of Understanding 

setting forth the basic provisions to be provided by the collaborative: 

 

This agreement will be in effect from November 1, 2024, to October 31, 2025.  The 

Madison Winter Shelter will be open for emergency shelter between the hours of 7:30 

P.M. and 7:00 A.M. The Shelter is in the Dining room of the Madison Salvation Army 

Corps – located at 331 E. Main St. in Madison, Indiana.  When overnight temperatures 

are forecasted to reach 32 degrees or less, contingent upon the availability of 

trained/certified staff/volunteers and resources.   A decision will be made at 5pm. Both 

parties acknowledge that The Salvation Army is not designed to provide overnight 

shelter.    Shower and laundry facilities will be available upon the availability of 

volunteers to assist with this.  

 

This agreement may be renewed, subject to agreement by all parties.   

The Salvation Army agrees to: 

 

On an ongoing basis, The Salvation Army will continue to: 

1. Provide breakfast and lunch through its ongoing feeding program.  Breakfast 

is served at 9:00 A.M. Monday through Friday.  Coffee and donuts will be 

served on Saturday and Sunday 8:30 A.M. to 9:30 A.M. 

2. Provide free blankets, coats, hats, gloves and warm layers based on funding 

and donations.  Clients may come into the building during business hours 

Monday through Friday 10:00 A.M. to 3:00 P.M. and Sunday 9:00 A.M. to 

12:00 P.M. (The Salvation Army will continue to accept donations and seek 

additional resources to provide cold weather gear.) 

3. Provide a monthly draw request for Warming Center operational expenses as 

set forth in the budget provided to the City as funding permits. When funds 

are depleted, the emergency shelter may not be able to open.   

4. When possible, notify the City of Madison 24 hours in advance if the 

Warming Center will not be open, despite weather forecasts predicting the 

need (if adequate volunteers fail to arrive for the time the emergency shelter is 

scheduled to be open, it will not open). 
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In the event the temperature is forecasted to drop below 32 degrees by 5:00 P.M., and 

sufficient volunteer and financial resources are available, The Salvation Army will 

open an overnight, emergency shelter providing the following: 

1. The Dining Room is available for use from 7:30 P.M. – 7:00 A.M. If there are 

already other events or programs are already scheduled or the rooms are 

needed by The Salvation Army, then we will not be able to accommodate 

overnight guests.  The Salvation Army’s building will not be able to be used 

for Winter Shelter the week of December 16-20 as it will be occupied with 

The Salvation Army’s Christmas Distribution. 

2. Provide at least two opportunities for prospective volunteers to complete Safe 

from Harm training. 

3. Provide clean bedding  for each client every night that the shelter is open as 

City funding permits.  

4. Provide the City with the name and contact information of a contact person in 

the event of an emergency.   

 

 

The Salvation Army also agrees to work with the community to ensure Safe from Harm 

Certified Volunteers are available (volunteers must meet all Salvation Army 

registration requirements, including passing background checks and be willing to 

fulfill the duties in the volunteer position description).   

1.  In the event at least two (2) volunteers or paid employees per room, and a 

floater are not available, the emergency shelter cannot open 

2. Volunteers will be required to read and sign the volunteer position description 

The City agrees to and/or acknowledges that it will:   

1. Provide help with washing and drying bedding. 

2. Provide supplemental funding for the purchase of additional food necessary 

during the time the Warming Center is open and in use. 

3. Endeavor to provide financial support and volunteer coordination to ensure 

Warming Center services are available to the community from The Salvation 

Army as described herein. 

4. Ensure immediate police response and support in the event of an emergency 

5. Provide intermittent police drop-in visits to elevate security and act as a 

deterrent to violence and other criminal activity 

 

This Memorandum of Understanding (MOU) contains basic provisions that will guide the 

working relationship between both parties. Conditions of this MOU may be amended or 

terminated, in writing, at any time with concurrence of both parties. This MOU contains 

all the terms and conditions agreed upon by the contracting parties. No other 

understanding, oral or otherwise, shall be deemed to exist or bind either of the parties. 
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Contact information 

The Salvation Army of Madison – corps officer , Captain Janelle Cleaveland  

Address- 331 E. Main St. Madison, IN 47250  

Phone Number: office – 812-265-2157 or Cell – 641-831-4430 

Email: Janelle.cleaveland@usc.salvationarmy.org  

 

The City of Madison  

Contact: Mayor Bob Courtney or Mayor’s Assistant Tammy Acosta  

Address: 101 W. Main St. Madison, IN 47250  

Phone Number – 812-265-8300 . Mayors Cell phone – 812-801-7057 

Email: mayorassistant@madison-in.gov and mayor@madison-in.gov  

 

 

 

 

 

 

 

 

THE SALVATION ARMY, 

AN ILLINOIS CORPORATION 

 

 

By: 

 

 

Name: 

 

 

Title: 

 

 

CITY OF MADISON 

BOB COURTNEY, MAYOR 

 

 

By: 

 

 

Name: 

 

 

Title: 

 

  

 

 
 

mailto:Janelle.cleaveland@usc.salvationarmy.org
mailto:mayor@madison-in.gov


RESOLUTION 2024-48B  
 

A RESOLUTION OF THE BOARD OF PUBLIC 
WORKS AND SAFETY OF THE CITY OF MADISON, INDIANA 

REGARDING A STREET CLOSING FOR 
PRESERVING HISTORIC PLACES 

INDIANA’S STATEWIDE PRESERVATION CONFERENCE 
 
 WHEREAS there has been a request filed by Austin Sims on behalf of the Madison Main 

Street Program for a street closing for said group in connection with the Preserving Historic Places, 

Indiana’s Statewide Preservation Conference, they will be hosting on Thursday, October 24, 2024. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY OF THE 

CITY OF MADISON, INDIANA that the southbound lane of Broadway Street from the north side of 

Main Street to the south side of Third Street shall be closed from 11:00 a.m. to 2:45 p.m. on 

Thursday, October 24, 2024. 

 BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY OF THE CITY OF 

MADISON, INDIANA that said street as closed shall be under the supervision and control of the 

Madison Main Street Program at the times noted above for the year 2024. 

 ADOPTED this 7th day of October, 2024. 

 
       ___________________________________ 
       Bob G. Courtney, Chairman 
 
       ___________________________________ 
       Karl Eaglin, Member 
 
       ___________________________________ 
       David Carlow, Member 
(SEAL) 
 
ATTEST: 
 
___________________________________ 
Shirley Rynearson, Clerk-Treasurer 



RESOLUTION 2024-49B 
 

A RESOLUTION OF THE BOARD OF PUBLIC 
WORKS AND SAFETY OF THE CITY OF MADISON, INDIANA 

REGARDING A STREET CLOSING FOR THE 
WINTER FARMERS MARKET 

 
 WHEREAS there has been a request filed by Brittany Demaree on behalf of the Madison 

Main Street Program and Madison Farmers Market for street and sidewalk closings for said group in 

connection with the Madison Farmers Market to be held every Saturday from October 26, 2024, 

through December 28, 2024. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY OF THE 

CITY OF MADISON, INDIANA that the following street and sidewalk shall be closed from 8:00 a.m. to 

1:00 p.m. every Saturday from October 26, 2024, through December 28, 2024: 

1) Southbound lane of Broadway Street from the north side of Main Street to the south 

side of Third Street; and 

2) Sidewalk on the north side of Main Street and west side of Broadway Street between 

Main Street and 411 Broadway Street. 

 BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY OF THE CITY OF 

MADISON, INDIANA that said street and sidewalk as closed shall be under the supervision and 

control of the Madison Main Street Program and Madison Farmers Market at the times noted above 

for the year 2024. 

 ADOPTED this 7th day of October 2024. 

 
       ___________________________________ 
       Bob G. Courtney, Chairman 
 
       ___________________________________ 
       Karl Eaglin, Member 
 
       ___________________________________ 
       David Carlow, Member 
(SEAL) 
 
ATTEST: 
 
___________________________________ 
Shirley Rynearson, Clerk-Treasurer 



RESOLUTION 2024-50B 
 

A RESOLUTION OF THE BOARD OF PUBLIC WORKS AND 
SAFETY OF THE CITY OF MADISON, INDIANA 

REGARDING CLOSING A CERTAIN PORTION OF CENTRAL AVENUE 
FOR THE STARVING ARTISTS’ AVENUE ARTISTRY 

 
 WHEREAS, there has been a request filed by Joel Storm and Charlie Rohlfing on behalf of 

Madison Music Movement for a street closing in conjunction with The Starving Artists’ Avenue 

Artistry to be held on Saturday, October 19, 2024. 

 NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY OF THE 

CITY OF MADISON, INDIANA, that Central Avenue between Main Street and the north side of the 

entrance/exit to the City parking lot shall be closed on Saturday, October 19, 2024, from 10:30 a.m. 

until 2:30 p.m. 

 BE IT FURTHER RESOLVED BY THE BOARD OF PUBLIC WORKS AND SAFETY OF THE CITY OF 

MADISON, INDIANA, that said street as closed shall be under the supervision and control of Madison 

Music Movement at the times noted above for the year 2024. 

 ADOPTED this 7th day of October 2024. 

 
       ___________________________________ 
       Bob G. Courtney, Chairman 
 
       ___________________________________ 
       Karl Eaglin, Member 
 
       ___________________________________ 
       David Carlow, Member 
(SEAL) 
 
ATTEST: 
 
____________________________________ 
Shirley Rynearson, Clerk-Treasurer  
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