
 
 

 

 
Board of Public Works and Safety Agenda 
 

MEETING DATE: Monday, February 3, 2025, at 11:30 AM   
MEETING PLACE: Madison City Hall- Council Chambers 

 

A. Calling of roll and notice of absentees. 

B. Approval of minutes 

C. Claims 

• General 
• Payroll 

D. Adjustments 

E. New business 

• Utilities Superintendent Brian Jackson C.O., Div. A&B Pay Ap, & Report 

• Parks Tanya Burnette: Contract with Sunset Cinema for Movies in the Park 

• Deputy Mayor Mindy McGee Golf Cart Contract 

• Clerk Treasurer Shirley Rynearson recommendation 

• Preservationist Brenna Haley: PACE Extensions:  302 & 304 West, 612 Mulberry  

F. Unfinished business 

G. Mayor’s comments 

• Event Safety Plan  

H. Public comments 

I. Next Meeting: Tuesday, February 18, 2025 *Monday is Presidents Day Holiday 

J. Motion to adjourn. 

 

City of Madison acknowledges its responsibility to comply with the Americans with Disabilities Act of 1990. To 
assist individuals with disabilities who require special services (i.e. sign interpretative services, alternative 

audio/visual devices, etc.) for participation in or access to City sponsored public programs, services and/or 
meetings, the City requests that individuals make requests for these services forty-eight (48) hours ahead of the 

scheduled program, service and/or meeting. To plan, contact ADA Coordinator at 812-265-8300. 



 
 

 

 

Board of Public Works and Safety Minutes 
MEETING DATE: Tuesday, January 21, 2025, at 1:30 PM 
MEETING PLACE: City Hall- Council Chambers 

The Board of Public Works and Safety, City of Madison, Indiana, met at 11:30 AM in the Council 
Chamber, City Hall.  

Calling of roll and notice of absentees: Eaglin, Courtney, and Carlow were present (3-0). 

Approval of Minutes: Eaglin moved to approve the January 9, 2025, minutes, seconded by Carlow. 
All in favor, motion carried (3-0). The meeting was rescheduled from January 6, 2025, to January 9, 
2025, due to a declared travel emergency caused by snow and ice. 

Claims—General/Payroll: Carlow moved to approve the general and payroll claims as submitted, 
seconded by Eaglin. All in favor, motion carried (3-0). 

Adjustments: None. 

New business: 
Insurance Renewals with Gardener – Deputy Mayor Mindy McGee and Greg Goodknight: Greg 
Goodknight from Gardner Insurance presented the city's property and casualty, cyber liability, crime, 
and animal mortality insurance renewal to the board. He discussed market factors that may impact 
renewal bids. Gardner Insurance and Deputy Mayor McGee recommended that the board approve 
the insurance renewals for an amount up to $425,000 while slight revisions and discussions 
continue, granting the mayor the authority to finalize and sign off on the agreement. Motion: Eaglin 
moved to approve insurance renewals for an amount up to $425,000 while slight revisions and 
discussions continue, granting the mayor the authority to finalize and sign off on the agreement, 
seconded by Carlow. All in favor, motion carried (3-0).  



 
 

 

PACE Applications: 808 E 2nd, 412 E 3rd, 123 Central, 518 Jefferson, 309 E 3rd, 821 Walnut, 215 
East, 304 Jefferson, 1016 W 2nd, 409 E Main, 809 W 2nd, 210 W 2nd: 808 E 2nd is a rehabilitation 
grant, with work focused on the installation of storm windows. 412 E 3rd is a dilapidated structure 
grant, with a required 50% match of $15,072.83. The planned repairs include stabilizing the rear 
basement wall, which is buckling, tuckpointing, and replacing the front stairs. The board has 
requested that the owners also include painting the façade in their scope of work. 123 Central is 
another rehabilitation grant, with work that includes removing the vinyl siding and replacing it with 
LP Smart siding for enhanced durability and aesthetics. 518 Jefferson is a dilapidated structure 
grant, which will fund internal supports, tuckpointing, painting, and the replacement of windows to 
restore the property’s structural integrity and visual appeal. 309 E 3rd is a rehabilitation grant. Work 
includes void filling, mortar joint repair, tuckpointing, fascia replacement as necessary, and painting. 
821 Walnut is a dilapidated structure grant. Work includes paint, window replacement, and roof 
work. 215 East is a rehabilitation grant, and the work that they are doing would not equate to the full 
payout of $7,500. They are only eligible for $4,417.50. Their work includes the repair and 
replacement of the front porch and landing, side door, window trim, fascia, and rafter tails. 304 
Jefferson is a rehabilitation grant. Work includes the removal and replacement of the windows. 
There will be a condition on this approval by the board pending the answer on what material will be 
used for the window replacement. 1016 W 2nd is a rehabilitation grant. Work includes repairing and 
renovating the front porch, railing, and the front steps, replacing windows, and replacing the privacy 
fence, painting, and the sidewalk. 409 E Main is a rehabilitation grant. Work includes tuckpointing to 
both the house and the chimney, renovating the shutters, and painting. 809 W 2nd is a rehabilitation 
grant. Work includes painting and replacing the windows and bricks as necessary. 210 W 2nd is a 
rehabilitation grant. Work includes painting, tuckpointing, and sanding the mortar for the 
tuckpointing. Motion: Courtney moved to approve the PACE Applications including the conditions 
for 412 E 3rd and 215 East, seconded by Eaglin. All in favor, motion carried (3-0). 

PACE Midpoints: 723 W 3rd, 725 W 3rd, 302 Marine: 723 W 3rd and 725 W 3rd are requesting half of 
their final disbursement. Work that has been completed so far includes rebuilding walls, re-sheeting 
the exterior, straightening the walls, out the windows in, and they are now siding it. The total 
midpoint disbursement is $7,500. 302 Marine was a dilapidated structure. Work included replacing 
the gutters, covering the back of the house in wrap, siding, framing, and painting. The total midpoint 
disbursement is $12,500. Motion: Courtney moved to approve the PACE Midpoints, seconded by 
Eaglin. All in favor, motion carried (3-0). 

PACE Finals: 1805 Orchard, 701 West, 703 West, 317 Mulberry, 301 Jefferson, 221 E Second, 745 
W 3rd, 614 E Main: 1805 Orchard has completed work according to their dilapidated structure grant 
and is asking for the full disbursement of $25,000. 701 West has completed work according to their 
dilapidated structure grant. 703 West has completed work according to their dilapidated structure 
grant. 701 and 703 West are asking for the full disbursement of $25,000. 317 Mulberry has 
completed work according to their rehabilitation grant and is requesting their full disbursement of 
$7,500. 301 Jefferson has completed work according to their dilapidated structure grant and is 
requesting the full disbursement of $25,000. 221 E Second has completed work according to their 
dilapidated structure grant and is requesting the full disbursement of $25,000. 745 W 3rd has 
completed work according to their rehabilitation grant and is requesting the full disbursement of 
$7,500. 614 E Main has completed work according to their rehabilitation grant and is requesting the 
full disbursement of $7,500. Motion: Courtney moved to approve the PACE Finals, seconded by 
Carlow. All in favor, motion carried (3-0). 

Planning, Preservation, and Design 2024 YE Review – Code Enforcement Officer Duey O’Neal: A 
presentation was delivered to the board and attending community members, highlighting a year-in-



 
 

 

review for the Planning, Preservation, and Design office. The presentation covered key topics, 
including ongoing cases in the community, resolved matters, violations, and updates related to 
nuisances and building concerns. The complete presentation is available for viewing on the City of 
Madison YouTube Channel. 

Mayor’s Comments: The Madison Police Department is preparing a presentation for the board on 
proposed updates and new standard operating procedures, which will likely be presented at a 
February meeting. Additionally, there is a Council meeting tonight, and we encourage everyone to be 
mindful of the weather conditions. The winter warming shelter will be open again this evening—our 
sincere thanks to Dave Adams, the Salvation Army, and all the dedicated volunteers who help keep it 
running during inclement weather. Lastly, due to the cold and snowy conditions, the groundbreaking 
for the Residences at Sunrise Crossing has been postponed until the weather improves. 

Public comment: None. 

Next meeting: Monday, February 3, 2025, at 11:30 AM 

Adjourn: Eaglin moved to adjourn, seconded by Courtney. All in favor, motion carried (3-0). 

Attested: 

 
__________________________________ 
Shirley Rynearson, Clerk-Treasurer 
 
_____________________________________ 
Karl Eaglin 

 
_____________________________________ 
Mayor Bob Courtney 
 
__________________________________ 
David Carlow 

 

 

 

 



 

 

UTILITY MANAGER BPW REPORT:     February 3, 2025 

Water Project – SRF Disbursement Requests 10L, 1SRFINT, and 2SRFINT 

1. SRF Request No. 10L – MW Cole Construction 
- Pay App dated December 27, 2024 
- Total Amount of Invoice (including retainage) = $94,740 
- Total Retainage Amount for Pay App = $4737 
- Amount of SRF Disbursement No. 10L = $81,769 [this amount zeroes out the 1 million dollars 

given toward the water project from the county] 
- Amount of SRF Disbursement No. 1SRFINT = $8,234 ($4737 retainage amount included on this 

disbursement request)  
- The money for Disbursement No. 1SRFINT is coming from the accrued interest on the original 12-

million-dollar loan for the project. 
- The accrued interest balance before any disbursements is currently at $466,255. 
- Subsequent water project payments will come from this interest account. 

 
2. Change Order No. 2 for Division “B” – MW Cole Construction 

a. Hilltop Generator Relocation to JPG Water Treatment Plant – Cost = $43,500.74 
b. Cost of the Relocation to be paid out of water operating funds. 
c. We are doing it as part of Water Project – Division “B” to receive 

the one-year warranty. 
 

3. SRF Request No. 2SRFINT - Dave O’Mara Contracting  
Water Treatment Plants {Division “A”}  
- Request No. 21 R Dated 12/12/2024 for partial retainage release. 
- Total Retainage Release Amount in Pay App 21 R = $183,682  
- Amount of SRF Disbursement 2SRFINT = 183,682; Retainage Amt. remaining = $45,920 

UPDATES: 

1. INDOT - Water 
a. Riverview Drive intersection – remove FH – cost unknown 
b. Culver by Grote – relocate water line – est. cost = $28,500 

 
2. Wastewater  

a. Terrace Drive Aerial Sewer Repair – Est. cost = $15K to 20K 
b. Waste Treatment Plant SCADA upgrade – Est. cost = $37,500 
c. Lift Station Pumps or Hatches needing replacement: 

i. Hereford Rear - $15,300 
ii. Thomas Hill Road - $12,720 
iii. JC-12 (Short’s Addition) - $7800 

d. Well’s Drive Lift Station 
i. Building Structure next to wet well needs lining placed on wall – no cost est.  yet 
ii. Sewer will need bypassed during wall lining – approximate cost to bypass - $18,500 
iii. By installing this bypass, when Well’s Drive LS is upgraded, it can be used during 

construction of new LS 
iv. Flow Testing and Smoke Testing are planned on tributaries to Well’s Drive LS 

 
3. Water 

a. Altitude Valve Pit Relocation north of SR 62 Water tower – need easement for new location. 
b. Cost of Engineering and materials are being gathered. 



















































 

Sunrise Golf Course 
Presented by Midwest Golf & Turf | midwestgt.com 

Troy Griffith, Territory Manager | 317-695-8415 | tgriffith@midwestgt.com 
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Incorporated in Houston, Texas in 1958, Club Car, Inc. marketed its first product, a three-wheeled golf car. Over the 

next 20 years, through two changes in ownership and a move to Augusta, Ga., Club Car remained a small regional 

company. It wasn’t until 1978, when eight top executives left the industry-leading company to purchase Club Car that 

the real Club Car story began.  In 1995, Club Car’s success attracted the attention of Clark Equipment who then 

acquired the company. Later that year when Ingersoll-Rand purchased Clark Equipment, Club Car, Inc. became one 

of Ingersoll-Rand’s operating groups. 

Club Car, Inc. has built an enviable image in the golf car industry because of its commitment to innovation, quality 

and total customer satisfaction. In the future, Club Car will continue to offer their customers the products and services 

that make it truly golfs driving force.   
 
Midwest Golf & Turf is proud to be a part of the Club Car family.   As Club Cars distribution partner in 

Indiana, Michigan, and Kentucky, Midwest Golf & Turf works hard to become much more than just a supplier 

for your Club Car needs.   We believe firmly in building strong relationships and partnerships to continually 

assist with your golf fleet operation.  Here is what some of our customers have to say: 

 

Tom Rose, Director of Golf: 

“We truly value our partnership with Midwest Golf & Turf and Club Car.   We feel that Club Cars reputation as the market leader, 

quality, and performance make them the perfect fit at our facility.   The golf car is an important part of the equation, however, the 

working relationship we have maintained, and service after the sale are key ingredients to our successful partnership as well.”  

 

Doc O’Neal, O’Neal Golf Management:  

“Over the past 20 years we have been fortunate enough to experience the quality service and attention to detail of the Midwest Golf 

and Turf and Club Car team.  We have done several new fleet car purchases, we have replaced old used cars with quality used cars, 

and if we have any service issues or needs, our representative Troy Griffith is “on the job” immediately! We have a great working 

relationship with Midwest Golf and Turf and Club Car. We will certainly continue our relationship with Club Car for years into the 

future!” 

 

                                               
 

 
 

Indiana 
9108 Yeager Ln. 

Fort Wayne, IN  46809 
(866) 424-8873 

Michigan 
2111 Haggerty Rd. 

Commerce TWP, MI 48390 
(800) 555-8189

Kentucky 
1141 E. Warrenton Rd. 

Haubstadt, IN  
(812)650-5151
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What to know about the  

Tempo Connect Electric 
 

 

    

                        
 

   
 

 

 

 

 

 
 

 

 

AlumiCore™ Frame 
Most golf cars are still built on steel frames, which can corrode. Club Car golf 

cars are built on our AlumiCore™ frame. This light frame is rustproof even in 

salt air, and it’s shaped to be more impact resistant than steel. It preserves the 

life of your car and enhances its stability, ride and performance. 

 

 Molded through body color/ 360 degree bumper 
Club Car’s 360 degree bumper provides protection on all sides of the vehicle, 

preventing many scratches and breaks in the body panels.  If there is a scratch, all 

Club Car color options are molded through body colors.  If you get a scratch; your 

vehicle stays that color!   

ERIC is our new advanced charger 
It’s Efficient, almost 10% better efficiency  

It’s Reliable, constructed to handle whatever your staff or nature presents,  

It’s Intelligent, provides charging status, power status  

It’s Connected, so it is adaptable, updatable and stores charging information. 

 

Finally, it is half the size and weight of the old PD3 Charger 

Monsoon Canopy Top 
Occupants will stay dry and comfortable with our canopy drainage system.  The 

gutter system drains water through the rear struts directly to the bottom of the 

vehicle preventing spillage onto the occupant or their golf bag.  

 

SportDrive Steering and Suspension 
Do you want the tightest turning radius available? On the golf course or 

on the street, your Club Car will handle and maneuvers like a sports car, 

thanks to our innovative SportDrive Steering & Suspension system.  The 

automobile- inspired chassis, steering and front and rear suspension 

deliver a confident, comfortable ride. 
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                                        Tempo Electric Options 
 

To: Sunrise Golf Course                       Date: 1/13/2025 

Quantity Description Per Unit Extension 

45 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1 

 

 

33 

 

 

 

2025 Club Car Tempo Electric Golf Cars   

Standard Accessories: 

Body Color - Green 

Seat Color –Black 

Monsoon Canopy Top – Black 

Automotive Grade Vanguard Lithium Ion Battery  

Sweater Basket 

Fully Automatic E.R.I.C.® Chargers 

Number Decals (1-45) (Set of 2) 

FlexiDrink Cup Holders (Set of 2) 

Power Ribbed Tires and Wheel Covers (Set of 4) 

USB Ports, Comfort Grip Steering Wheel 

Freight and Installation   

Additional Accessories Included in Pricing: 

Windshield-Hinged/Fold Down, Information Holder 

Club Logo Installed Front Cowl, 

Cooler – Driver Side, Sand Bottle – 1 per side 

 

2025 Carryall 500 Utility w/ Canopy & Windshield 

14 HP Kohler EFI Engine 

 

Trade-Ins: 2016 EZGO TXT Electric Golf Cars. 
All trade-ins must be intact and accessorized as when purchased (normal 

wear and tear excepted), free of liens and encumbrances, and in fleet 

running condition.  All trade-ins must also have one working charger per 

car. 

See Lease Page 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

See Lease Page 

 

 

($1,200.00) 

See Lease Page 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

See Lease Page 

 

 

($39,600.00) 

Terms F.O.B. 
Approx. 

Delivery Date 
Shipped Via 

LEASE Madison, IN March 2025 
Club Car 

Truck 
All credit terms must be approved by Midwest Golf & Turf prior to delivery.  Customer to submit required credit information for credit 

approval.  The above proposal is firm for 7 days and is based on today’s interest rate. After 7 days should vehicle prices or interest rates 

fluctuate, this rate will be adjusted accordingly.  

This is an offer to sell the above-described products at the prices indicated by Midwest Golf & Turf, LLC and, upon acceptance by the indicated 

buyer, will become a binding contract of sale. 

Accepted By:  

 

Sunrise Golf Course     Midwest Golf & Turf 

 

By:       By:       

 

Title:       Title:       

 

Date:        Date:          
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            Lease Payment Page 
 

To: Sunrise Golf Course       Date: 1/13/2025 
Midwest Golf & Turf’s third-party lending source proposes to lease to Sunrise Golf Course 45 new 2025 Electric 

powered golf cars and 1 Carryall 500 Gas Utility, equipped as stated on the quotation page.  The lease rates are 

quoted herein and are subject to our third-party lending source’s normal credit approval and rate lock in.   

 

Monthly Payments (12 payments per year) 
 

Golf Car Fleet Lease 5 Year Option:  Tempo Electric Lithium & Carryall 500 Gas Utility 

Vehicles Qty Term Total Payments Payment/Car/Month Monthly Payment 

Tempo Lithium 45 60 Month 60 total payments $120.47 $5,421.15 

Carryall 500 Gas 1 60 Month 60 total payments 171.65 $171.65 

    Total payment amt: $5,592.80 

 

_____________________________________________________________________________________ 

 

-Approximate delivery March/April 2025. 

-First lease payment due May1, 2025. 

-Final payment due April 1, 2030, lease term ends May 1, 2030.   

 

*The above proposal is firm for 7 days and is based on today’s interest rate. After 7 days should vehicle 

prices or interest rates fluctuate, this rate will be adjusted accordingly.  

* Midwest Golf & Turf proposes to offer Sunrise Golf Course cash for said trades totaling $39,600, to 

be paid within 30 days of pickup.  Trade value will be paid to Sunrise GC, not included in operating 

lease financing.  Trade quantity is to be determined, Sunrise GC can still sell the cars on their own.  

Trade quantity needs to be determined 30 days before fleet delivery.  All trade-ins must be free of all 

liens and encumbrances, and in fleet running condition.  Cars used for purposes other than golf car 

rental, damaged due to misuse, abuse or vandalism, and cars with missing equipment (electric cars must 

have a working charger) will be adjusted in value accordingly.  

 

Please Note: Due to the extended time periods between proposal agreements, deliveries of new fleets ordered, 

and the rate lockdown period of 60 days prior to a lease commencement by our lenders, monthly payments 

quoted may increase due to changes in lending rates. Changes, if any, will be communicated when lease 

documents are finalized.  Furthermore, Midwest Golf & Turfs intent is to hold pricing as agreed upon in this 

proposal.  However, pricing is subject to change based on potential commodity surcharges or pricing 

adjustments due to volatile market conditions and extended lead times.  

 

Accepted By:  

 

Sunrise Golf Course     Midwest Golf & Turf 

 

By:       By:       

 

Title:       Title:       

 

Date:        Date:         
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